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Brooklyn Digital Marketing helps Private Equity and Venture Capital investment professionals 

assess the Digital Marketing strategies of companies under consideration for investment. 

 

This consulting service paints a clear picture of a company’s Digital Marketing strategy, lays out actionable items to 

be addressed before investing, and lays out a preliminary plan how to take the company to the next level. 

   

Terry Rice is a Digital Marketing expert who has worked at Facebook, Adobe and teaches at New York University.  

Terry leads each engagement, which involves conducting diligence on the target company’s Digital Marketing 

practices, compiling a written report, and discussing the findings with clients like you. Engagements can be 

standalone or lead to additional consulting to enhance your portfolio company’s digital marketing strategy.   

 

Learn more at www.brooklyndm.com/peandvcaudit or email terry@brooklyndm.com. 

 

This is an example of the written report you will receive with each engagement. This is an audit of Gotham Designs, a 

fictitious B2C apparel company.  

INVESTOR TAKEAWAYS  

Area Assessment 

Terry’s Score 

 
• 67/100 

Overall Assessment • This very much appears to be a brand that was ‘accidentally successful’ and needs more 

structure to properly scale moving forward. Many of the challenges they have encountered 

are due to growing pains. Additionally, their current Digital Marketing team is in dire need 

of retraining or replacement. This is easily reflected in their ongoing tracking and targeting 

challenges.  

• Fortunately, their customers are extremely loyal, and respond very well to segmented 

Email Marketing. As a result, they could greatly benefit from leveraging referral 

campaigns.  

• From a Digital Marketing perspective, there’s more upside than risk. 

Strengths • Industry leader, known for frequently releasing innovative products 

• Large, active Social Media following on Facebook and Instagram 

• Respected as an authentic, Cause-Driven company 

Needs 

Improvement 

 

• Paid Search Marketing implementation is missing several industry accepted best practices. 

Conversions are not being tracked properly, which has a negative impact on campaign 

optimization. 

• Paid Social implementation indicates a general lack of platform and targeting knowledge. 

Budget is being misallocated to underperforming campaigns.  

Red Flags 

 
• Search Engine Optimization (SEO) strategy blatantly violates Google policy, which could 

result in severe penalties. 

• Have been juicing monthly site visits by attracting low quality traffic, which is not 

converting to sales.  

Opportunities 

 
• Recently onboarded several well-known Influencers with followers that reflect their target 

audience. 

How to improve 

score 

(See detailed 

breakout on next 

page) 

 

• Completely restructure Paid Search and Paid Social accounts. In the short term, align with 

a consultant or agency. For continued success, train or replace internal team.  

• Immediately discontinue SEO practices that violate Google policy.  Partner with a Google 

Certified agency to reduce the risk of fraudulent activity.  

• Amplify Influencer opportunity through targeted and measurable Paid Social promotions.  

• Implement Email Referral program to reward loyal customers and increase customer base.  

 

http://www.brooklyndm.com/peandvcaudit


Digital Marketing Audit 

Brooklyn Digital Marketing, LLC All rights reserved.       2 

 

HOW TO IMPROVE SCORE/NEXT STEPS: DETAILED BREAKDOWN 

 

Summary Details Impact Timeline to Implement 

Completely restructure Paid 

Search and Paid Social 

accounts.  

 

• This process must start by documenting campaigns goals 

and Key Performance Indicators.  

• Next, a detailed audit of their accounts will need to be 

performed to determine what aspects we can keep, and 

what needs to be completely removed. 

• Engaging a web developer will be crucial to fixing their 

tracking implementation issues.  

• Executive and analyst level dashboards must be 

implemented to aid in accountability and optimization. 

Medium 4-6 Weeks 

Immediately discontinue SEO 

practices that violate Google 

policy.   

 

• All links pointing to the site must be audited regarding 

Google compliance regulations.  

• Links that violate this policy must be manually Disavowed 

via Google Search Console. Every effort must be made to 

encourage these fraudulent links to be removed from the 

website of origin.  

• Partner with reputable SEO agency 

High 8-12 Weeks 

Amplify Influencer opportunity 

through targeted and measurable 

Paid Social promotions.  

 

• Partner with Instagram Influencers who have a Business 

Profile, this allows advertisers to target and measure the 

impact of Influencer campaigns.  

• Bloggers and other referral sources must be provided with a 

unique website URL to increase accountability and 

transparency.  

High 4-6 Weeks 

Implement Email Referral 

program to reward loyal 

customers and increase 

customer base 

• A tiered Referral program must be implemented, providing 

incremental rewards in exchange for new customers.  

• Implementing a 3rd party tracking system will be needed to 

gauge effectiveness and test various strategies. 

High 2-4 Weeks 
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DIGITAL MARKETING STRATEGY AUDIT BY CHANNEL 

 Channel Key Takeaway 

1. Paid Search 

Score: 60/100 

This channel has a great deal of potential. However, their account 

strategy needs a complete overhaul. The implementation suggests a more 

junior account manager is maintaining their campaigns.  

 

2. Paid FB / Instagram 

Score: 60/100 

The have untapped potential in regard to Direct Response eCommerce. 

With the right team and measurement in place, this will be a great 

platform for awareness and acquisition.  

 

3. Organic Instagram 

Score: 70/100 

It appears some of their followers may be ‘fake’, and/or acquired to 

boost their perceived popularity. Removing them would increase the 

overall impact of their account and allow them to reach more of their 

authentic followers.  

 

 

4. Search Engine Optimization 

Score: 60/100 

There is an immediate need to discontinue unethical marketing practices. 

Aligning with a reputable agency will ensure they continue attracting a 

high volume of qualified search traffic.  

 

5. Website 

Score: 90/100 

A recent website update has greatly enhanced their site speed, which 

increases the efficiency of every channel. They’ll now need to clearly 

design a customer journey map that ties back to business objectives.   

 

 

 

Financial Snapshot: Gotham Industries 

 2017A YoY Growth 

Net Revenue $10mm +3% 

Units Sold 113k +7% 

Average Order Value $87 -16% 

Cost Per Order $12.50 +7% 

Conversion Rate 2.49% -9% 
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1. PAID SEARCH MARKETING 

Score: 60/100 

Paid Search marketing is the process of gaining website traffic by purchasing ads on search engines, such as 

Google. Brands bid on specific keywords which, trigger their ad to appear. For example, a clothing retailer may 

bid on the keywords "blue suit".   

• Situation: Gotham Designs currently spends 40% of their marketing budget on Paid Search.  

• Positively: The conversion rate (2.59%) is slightly higher than the overall site conversion rate (2.42%).  

• Potentially negative: Conversions are heavily skewed towards branded terms, which could possibly be 

cannibalizing Organic Search 

• Takeaway: While bidding on branded terms is a common practice, this is often more beneficial when 

promoting short-term sales. Additionally, since their branded searches are decreasing, sustainability will 

be a challenge.  

 

Opportunities: What to Do Differently 

Non-Branded Paid Keywords 

Terms such as ‘skinny jeans’ provide a great opportunity for this company to get in front of their target audience, 

even if they aren’t looking for one of their specific products. While these terms don’t typically convert as well, 

they’re a great way to create awareness, which can be monetized through retargeting. Retargeting should be done 

via Paid Social to lower Cost Per Acquisition.   

 

Additional Match Types  

Most of the keywords they’re bidding on are set to Exact Match. While these keywords are often the most 

profitable, they don’t help advertisers discover additional keywords to bid on. Keyword expansion is often the 

result of analyzing Search Term reports, and adding queries that are converting well, but are not being directly bid 

on. Since most of their keywords are branded terms, the ability to expand keyword lists is further restricted.  

 

Risks: What to Correct 

Account Structure 

This account needs a keyword strategy overhaul and Ad Text update. For example, their text ads reference a 15% 

student discount. However, in looking at their website, it’s a 25% discount. This optimization process will be 

rather labor intensive and will require a sufficient test budget before some of these adjustments pay off. I’m also 

concerned at the lack of bid adjustments for mobile devices. This often indicates a more junior person is 

managing their accounts.  

 

Lack of Full Funnel Conversion Tracking 

They’re currently tracking purchases, but aren’t tracking the source of upper funnel conversions, such as an email 

acquisition. As a result, they’re unable to fully quantify the impact of their Paid Search Campaigns as it relates to 

their overall Digital Marketing strategy.  
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2. FACEBOOK / INSTAGRAM MARKETING 

Score: 60/100 

Facebook and Instagram Marketing involves promoting ads to a specific audience on either platform. Precise 

targeting helps increase relevance and engagement.  

• Situation: Gotham Designs has an extremely loyal and active Social Media following, making this 

channel a natural fit for their marketing efforts.  

• Positively: They have a large collection of videos featuring well known Influencers. This content 

increases authenticity, audience reach can be amplified through viewers who share with their friends.  

• Potentially negative: They aren’t leveraging industry accepted best practices for targeting. This leads to 

decreased engagement, which increases the cost per acquisition.  

• Takeaway: Although they have a great distribution platform for their content, their targeting strategy will 

need to be completely overhauled to increase efficiency.  

 

Opportunities: What to Do Differently 

Adoption of Facebook Collection Ads 

Facebook Collection Ads are a new ad unit that creates a more immersive experience on mobile. In fact, a recent 

case study from Facebook detailed how Tommy Hilfiger experienced a 200% increase in ROI by using Facebook 

Collection ads. These are not currently being utilized in their campaigns.  

 

Website Custom Audiences  

Retargeting audiences typically have a much higher engagement rate. Website Custom Audiences allow you to 

retarget previous website visitors with additional ads. For example, a visitor who added an item to their cart, but 

did not complete the purchase process. They are currently not using Website Custom Audiences. 

  

Instagram Custom Audiences 

Gotham Designs has 1.2 million Instagram followers and their account, which gets a fair amount of engagement. 

Due to a recent product update, advertisers can now make a Custom Audience of users who have engaged with 

their Instagram profile, and serve them with ads. However, Gotham Designs is not currently using this feature.  

 

Improved Lookalike Audiences 

Targeting Lookalike Audiences is often the best way to scale advertising budgets in a profitable manner. Reason 

being, these audiences are based on a seed audience of individuals who already completed a conversion event. For 

example, purchasing your product or service. Gotham Designs is leveraging Lookalike Audiences, but they’re 

using Page Fans as a seed audience. A best practice would be to create this audience based on people who have 

signed up for their email list or made a purchase.  
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Expanded Lookalike Audiences 

Lookalike Audiences can range from 1-10% similarity to the seed audience. Currently, Gotham Designs does not 

go beyond the 3% Lookalike Audience. While we expect better performance from audiences that are more similar 

to the seed audience, testing additional audiences and monitoring your Key Performance Indicators is a 

recommended best practice.  

 

Risks: What to Correct 

Lack of Conversion Funnel Tracking 

They have not implemented any conversion tracking. This indicates an egregious lack of accountability. Tracking 

conversions gives advertisers insight as to how well their campaigns are performing, and aids in campaign 

optimization.   

Without this data, it’s impossible to properly manage the $40k they spend on spend on Instagram and Facebook 

ads every month.  

 

Lack of eCommerce Activity 

Over 80% of their budget is allocated to Lead Generation. This includes gaining additional followers, as well as 

capturing email addresses. Unfortunately, they haven’t experimented with generating revenue through Direct 

Response eCommerce. As a result, it is unclear how their audience will respond to this approach.  
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3. ORGANIC INSTAGRAM 

Score: 70/100 

Organic Social Media focuses solely on non-paid tactics. Organic reach on social media refers to the number of 

people who come across your content without paid distribution. 

• Situation: Gotham Designs has 1.2 million Instagram followers. This number has consistently increased 

over the past 3 years.  

• Positively: Their followers are extremely engaged, which reduces the need for paid distribution.  

• Potentially negative: Most of their links drive to the blog.gothamdesigns.com URL, which doesn’t have 

Google Analytics or Facebook tracking on it. Meaning, we cannot track conversions that come from this 

traffic.  

• Takeaway: It is imperative for them to implement conversion tracking to quantify the value of this 

engagement.  

 

At your request, I’ve included additional input regarding follower trends and associated revenue.  

In looking at trended data, they appear to have relatively stable growth over the past few years.  

 

However, they had a 100k increase in followers from May 25th – May 28th. This was most likely due to an 

Influencer Marketing video that featured Emma Stone, which was posted May 25th.  
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There’s also a noticeable spike in sales that appears to correlate with the increase in followers during that time.  

 

While this is encouraging, Gotham Designs will need to implement more precise measurement solutions to fully 

gauge the impact of Influencer partnerships.  
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4. IMPACT AND AUTHENTICITY OF SOCIAL MEDIA FOLLOWERS 

 

Although we cannot directly measure conversions from Instagram, I can provide a report which illustrates the 

number of people who have engaged with their Instagram content and have visited their website over the past 60 

days.  This is commonly referred to as an Audience Overlap Report.  

 

In looking at their Audience Overlap report, we see 6% of people who have engaged with their Instagram content 

have also visited their website. Ideally, it would beneficial to have at least 10% of this audience visit. Given their 

large audience, this is still a substantial amount of traffic. 

 

 

If the overall conversion rate of 2.42% holds true for this audience, it could be responsible for around 20% of 

overall sales volume. Again, this data is currently not available due to their lack of conversion tracking.  
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However, an analysis of where these followers live raises a red flag regarding their authenticity and impact.  

The percent of total Instagram Engagement from Singapore, Mexico and Indonesia is disproportionately high when 

compared to the percent of total conversions that come from these countries.  Meaning they are very likely to engage, but 

not necessarily convert. These countries are often a source of fake or low-intent followers, which are acquired through 

unethical practices.  

 

 

 

A similar analysis uncovered the fact younger people were over-indexing for engagement, as compared to the percent of 

conversions acquired from this audience. 

    

 

 

Notice, younger people account for 42% of the Instagram Engagement Audience, but only account for 22% of overall 

conversions. This is most likely the result of window shopping, but it provides greater insight for paid promotion 

strategies.  
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5. SEARCH ENGINE OPTIMIZATION 

Score: 60/100 

Search Engine Optimization (SEO) is the process of getting traffic from the ‘free,’ or ‘organic, search results on 

search engines. This traffic is often referred to as ‘Organic Search’.  

• Situation: Organic Search is the best performing channel in regard to audience acquisition and 

conversions. 

• Positively: This large volume of free traffic helps lower the overall cost per acquisition and indicates 

strong brand affinity.  

• Potentially negative: Their SEO implementation does not consistently follow best practices, leaving them 

vulnerable to a decline in traffic.  

• Takeaway: Align with a reputable SEO agency to ensure they continue attracting a high volume of 

qualified search traffic.  

 

Opportunities: What to Do Differently 

Enable Search Console 

Google Analytics Search Console provides information about the performance of Organic Search traffic. For 

example, user queries and the number of times your site URLs appear in search results (impressions). This data 

would be extremely useful in optimizing their website site. Although the report is available at no additional cost, 

it is not currently enabled within their Google Analytics accounts.  

Implement Alternative Text Tags 

Alternative Text (Alt Text) is used to describe the appearance of an image on a page. This was originally 

developed to help sight-impaired individuals better understand website content. Alt Text impacts SEO and is 

therefore a best practice. For example, naming an image ‘red lipstick’ as opposed to ‘image1234’ will boost SEO. 

At this time, Alt Text is not widely used on the site.  

 

Risks: What to Correct 

Meta Keyword Spamming 

Previously, Meta Keywords were used to provide search engines with more information about a website. 

However, these were often abused by companies who included numerous keywords to game the system. As a 

result, they are no longer a ranking factor. In fact, they can even have a negative impact on your SEO as they are 

often considered a spam signal. In looking at the meta data on their website, I noticed several instances of meta 

keyword spamming. 

 

Trended Performance 

Their performance data (2016 vs 2017) reflects a 15% decrease in organically generated visits, and a 29% 

decrease in organically generated revenue. The organic conversion rate has also dropped by 22% during that same 

period.  

While there was a strong rebound in looking at year over year Q2 data, this was largely driven by a 70% off 

promo that took place from May 23rd – May 30th.  Beyond that, the majority of these sales were generated by 

existing customers, as opposed to helping them expand their customer base.  
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Excessive Backlinks from one Domain 

When another site links to your site, this is called Backlink. These have a large positive impact on your SEO since 

it tells the search engines you have valuable information that other sites want to reference. However, I noticed one 

site had 50k Backlinks to their site. For comparison, the next highest site has 25 Backlinks.  

This extremely high number of Backlinks is a cause for concern as it could easily trigger a Strike from Google, 

which would result in less Organic traffic. In fact, they should immediately Disavow the link to avoid these 

negative consequences. When a company Disavows a link, they’re asking Google to remove this specific website 

from their SEO evaluation. 

It is my conclusion that their SEO agency knowingly violated Google SEO regulations to artificially inflate 

their Organic traffic. However, I don’t believe the Gotham Designs team was savvy enough to detect this 

fraudulent behavior. 
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6. WEBSITE 

Score: 90/100 

A well-designed website can lead to an increased conversion rate, which lowers the overall cost per acquisition.  

• Situation: Their website was recently updated to addresses issues with slow load speed.  

• Positively: The website now loads rather quickly, especially given the size of the images. This improves 

user experience and helps boost their SEO. 

• Potentially negative: They haven’t created a clear call to action. The site looks good but doesn’t 

encourage any specific next steps. 

• Takeaway: Continue leveraging great content, provide a clear customer journey map that ties back to 

business objectives.   

Opportunities: What to Do Differently 

Email Capture Above the Fold 

The majority of their Email Marketing appears to be retargeting existing customers, but they should explore the 

possibility of using it as a lead nurturing channel. However, their email capture form is below the fold, and has no 

call to action or reward referenced.  

 

Continue Shopping Option 

Once an item is added to cart, the strongest call to action is to checkout. A visitor must X out of the window to 

continue shopping. As a best practice ‘Continue Shopping’ should be added to the ‘Add to Cart’ page.  

 

Sharing Content via Facebook Messenger 

Their Social Share plugin currently leverages Facebook, Twitter, Pinterest, and Tumblr. However, they aren’t 

receiving any traffic from Tumblr, so it’s doubtful visitors will want to share on it. I suggest adding the ability to 

share content via Facebook post and Facebook Messenger. This will provide a way for visitors to share content 

with specific friends as opposed to posting it on their wall.  

 

Develop Mobile App 

With a high volume of traffic and conversions coming from mobile traffic, they could most likely benefit from 

creating a mobile app. This will be a great way to provide loyal customers with a better user experience. Beyond 

that, they can also leverage push notifications to promote sales and encourage referrals.  

 

Risks: What to Correct 

Blog Loading Time 

Their blog loads extremely slow on mobile. In fact, I was unable to see it load on Android or iOS. This is a bad 

user experience, and it’s featured rather prominently on the homepage.  In looking at their Google Analytics data, 

their blog link receives an average of 30k mobile clicks per month. Optimizing the speed would provide a much 

better experience for visitors who would like to further explore their non-transactional content.  
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Please note, the report would be presented in real time, allowing for a thorough explanation of any technical terms 

or performance related questions.  

For details on how to engage me, go to www.brooklyndm.com/peandvcaudit or email me at 

terry@brooklyndm.com. 

 

http://www.brooklyndm.com/peandvcaudit

